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Title:
 Hiring Right:  Managing the Hiring Process

Running Time:
 46:48 minutes

Target Audience:
 Supervisors and Managers

Chapters or Modules:

 Chapter 1:  Introduction
 Chapter 2:  Major Laws Impacting Hiring
 Chapter 3:  Preliminary Matters
 Chapter 4:  Advertising for Employees
 Chapter 5:  The Application
 Chapter 6:  The Interview
 Chapter 7:  The Discriminatory Interview
 Chapter 8:  Negligent Hiring
 Chapter 9:  Background Checks
 Chapter 10:  Pre-employment Testing
 Chapter 11:  Closing the Deal
 Chapter 12:  Questions and Answers
 Chapter 13:  Summary
 Assessment

Synopsis:

 Making good hiring decisions is crucial to the success of your business.  Yet your leaders are 
unlikely to be born with the knowledge and skill to make good hiring decisions.  Hiring Right:  
Managing the Hiring Process will give your leaders valuable insight into how to hire the right 
person for the job.  This program will also help your leaders understand that a well-managed 
hiring process can create a positive foundation for the work relationship that will endure long 
after the hiring decision is made.

Link to Demo:

 http://21stcommunications.com/hr/hiring_right/
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